Your video library has assisted us in everything from

bridge maintenance and asphalt repair to road drainage

>

Road Safety Audits

| gra shoulder building, and traffic control. We have received
— S that SOIVE(? prOblemS 46 various training films over the past three years.
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# LTAP CUSTOMER (TENNESSEE)

- Getting resources to customers

LT —— .
Clay County, [l s

Stretelies Dollars with

Durable Whitetopping

Key transportation resources—technical
information, research updates, legislative and
regulatory news, and training opportunities—
are delivered to local agencies through LTAP
newsletters and publications.

Assistance is a phone call away

; , ' 5 ' Individualized, personal
R A v service is a hallmark of LTAP
: 3 ) ‘ LTAP libraries respond to
v ; Eeo ; over 250,000 requests for
v v o ‘ 2 fonn e o i manuals, reports, videos, and
: ‘ ; : ik ‘ o s S CD-ROM lly. That’
I have used articles and information from T 1 T > ammally. Thats
o : ‘ - e R S B o . more than 1,000 requests per
, i . , i S R o : ' In addition, LTAP centers
LTAP often. The newsletters have helped me S | provide direct technicl

. B information, problem solving,
e e e RS ; , ' and referrals about 50,000 times
work with local towns in designing a safer SO | annally. Thats abott 200

customers helped every day.
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In 20 years, LTAPS customer base and
services have expanded rapidly.

Responding to the need for rural
transportation assistance, the Rural Technical
Assistance Program (RTAP) began as a 10-
center pilot program of the FHWA and state
DOTs.

After a successful first year, additional
centers joined the program.

To broaden program coverage, a 50/50
match of federal funds with local funds was
instituted.

RTAP was changed to the Local Technical -
Assistance Program (LTAP) as the Intermodal =

Surface Transportation Efficiency Act (ISTEA) -
ope:to include urban:

governments was established.

The Transportation Equity Act .f@l- eI Th

Century (TEA-21) reaffirmed LFAPs #-o
commitment to serving both ruraland urban -
areas. .

LTAP established formal agreemen
AASHTO, APWA, and NACE. \

Significant resources are needed for LT,
to better serve local and tribal agencies an
keep up with expanding demands on the!
transportafion system.

i
i
i
{
|
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Programs

that solve problems

Utah DOT Executive
Director Tom Warne was
asked: “What if we train
our employees and they
leave?” He responded,

“What if we don’t train

them and they stay?”

PO

Training that’s personalized

Each LTAP center customizes training for its
particular customers. Many centers have achieved
great success with programs like Roads Scholar
and Safety Circuit Rider.

Roads Scholar

LTAP%s Roads Scholar programs provide a e_
curriculum of training to enable transportation
workers to study road fundamentals, safety,
drainage, snow and ice removal, and training
management. The courses help the participants
develop professionalism and advance in their
careers. Roads Scholars are recognized for their
training and expertise.

Safety Circuit Rider

Many transportation workers cannot attend
training events because of the travel time and cost.
LTAP Safety Circuit Riders take safety training to
local agencies with on-site workshops at
convenient locations.




Due to its isolated location and limited budget, town employees have very

few training opportunities. Without LTAE, the town of Parker would not

According to city, county, and tribal
agencies, significant training is needed in these
areas:

* safety

» work zone traffic control

* winter maintenance, including snow and ice
control

» signs and signals, including Manual on
Uniform Traffic Control Devices (MUTCD)
training

* paved and unpaved road maintenance

* planning and design

* materials

* equipment

* environment

» information management, including
geographic information systems (GIS)
applications

* asset and pavement management systems

« innovative finance and statewide planning

LTAP serves these and other training needs
through workshops, road shows,
demonstrations, computer training, distance
learning, conference seminars, and courses in
the field and classroom.

LTAP centers provide more than
4,000 training events to over 115,000
participants annually. That's approximately
20 training events serving nearly 500
participants per day!

Training is the heart of LTAP

have been able to provide the level of high-quality training. We look forward

to working with LTAP as it continues to grow and expand in new areas.

DIRECTOR OF PUBLIC WORKS, TOWN OF PARKER (ARIZONA)

We appreciate the efforts of
LTAP in setting up a
training program for traffic
control in work zones and
tailoring it to our specific
needs. I cannot think of a
more valuable source of
information or of a better
way to communicate with
other agencies that may
have similar problems or
solutions that have worked

for them.

'STREET DIRECTOR,

VILLAGE OF RUIDOSO

(NEW MEXICO)

Our LTAP center fosters communications, coordination, and understanding

through regular exchange of information, expertise, and technologies. Washington

DOT doesn’t need to duplicate these functions. The LTAP center becomes the

information hub.

. By using our on-demand
training program,
Kentucky DOT district

offices can have training

" presented in their
location—eliminating
travel costs and greatly
reducing registration fees.
By having state, local,
and industry employees
attending courses

together, communication

and cooperation have

WASHINGTON LTAP CENTER

LTAP maximizes resources

Through innovative partnerships,
each LTAP center matches every federal
dollar it receives with local funds. LTAP
center matching fund sources include
* state DOTs
* universities
+ self-generated funds (such as course
fees)

Section 402 Highway Safety Program

funds

*» American Public Works Association
state chapters

* state contractors’ associations

* county associations

* local government agencies

» MPOs and RPAs

* insurance cooperatives

Tribal Technical Assistance Program
center funds are matched by the Bureau
of Indian Affairs.

LTAP centers also collaborate with
other organizations to share resources
and expertise, increase efficiency, and
reduce duplication of services.
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“Reaching customers with
targeted services

LTAP faces a major challenge: Due to limited
resources, LTAP currently reaches only one-third of its
target audience—38,000 local and tribal agencies with
transportation responsibilities.

Why aren’t more transportation workers taking
advantage of LTAP’ services? There are two main reasons:

1.Many potential customers are unaware of LTAP
2.Many local transportation workers cannot afford to
travel far or be away for an extended time for training.
With additional resources, LTAP can promote its services to a
wider audience and deliver more customized, responsive
training such as on-site workshops and distance learning.

1996 1998 2000

2002

No. of people served

\

problems

[ think LTAP is just beginning to
realize its potential for assisting
governments directly and

indirectly. We estimate a savings

of $15,000 because of LTAP

programs and services.

COUNTY ENGINEER, GILLETE (WYOMING)

8 Selfer, rorre efficient, -
aine| environmentallly
ey transportation
fneressing clemeancls of

the traveling) pulslic




and opportunities

- B Programs that solve problems

Many of our tribal partners are so underfunded they can't

-

LTAP provides local agencies
with a variety of tools—training
events, technology transfer
resources, and personalized
assistance—for improving their
transportation operations. Many
state DOTs also benefit from LTAP
services. Each LTAP center adapts
its programs to address the unique
challenges faced by the customers it
serves.

even afford to travel to meetings and training events.

DEPUTY SECRETARY FOR OPERATIONS, WASHINGTON DOT

':"-,We’d like to see the

Scholar program

evel.

taken to

Growing training needs and
transportation demands

 Our roads would be a lot

S dfer lf our local utilities Another challenge awaits LTAP It is projected

that nearly half of the current transportation

: - - workforce may retire by year 2010. At the same

- were targeted fOT’ the time, our roadways are becoming more and more
congested and the traveling public expects smooth,
safe, and delay-free travel at all times.

LTAP can be a significant part of the solution
by training new and current workers and assisting
them in delivering a safe and efficient
transportation system. LTAP is a reliable source for
Safe t_}/ course. How can transportation information, training, and technical
assistance—to local agencies, tribal governments,
state DOTs, and many other customers.
we get the word out to Through innovative partnerships, customized

- delivery mechanisms, and additional support,
LTAP can rise to meet the needs and opportunities
that await.

Construction Zone

them? LTAP CUSTOMER




Local Technical Assistance

~ Program centers

ALABAMA

Alabama Technology Transfer Center

Dept. of Civil Engineering

Auburn University

238 Harbert Engineering Center

Auburn University, AL 36849

Contact: Robert Vecellio

334-844-4320 (phone), 334-844-6290 (fax)
tsqjrmc@eng.auburn.edu, htp:/
www.AlabamaT2.org

ALASKA

Alaska Transportation Technology Transfer Center
2301 Peger Rd.

Fairbanks, AK 99709

Contact: David Waldo

907-451-5320 (phone), 907-451-5340 (fax)
david_waldo@dot.state.ak.us

ARIZONA

Arizona LTAP

1130 N. 22 Ave.

Phoenix, AZ 85009

Contact: Stefanie Karnitz

602-712-8461 (phone), 602-712-3007 (fax)
sdeleon@dot state.az.us, hup://www.azltap.org

ARKANSAS

Arkansas Technology Transfer Program

Arkansas State Highway and Transportation Dept.
PO Box 2261

Little Rock, AR 72203

Contact: Mark Bradley

501-569-2074 (phone), 501-569-2070 (fax)
LTAP@ahtd state.ar.us, htip:/
www.ahtd.state.ar.us/planning/T2/

CALIFORNIA

California LTAP

Institute of Transportation Studies

University of California, Berkeley

1355 S. 46th St., Bldg. 155

Richmond, CA 94804

Contact: Linda Howe-Steiger :
510-231-9590 (phone), 510-231-9459 (fax)
Ikhs@uclink berkeleyedu, http://its.berkeley.edu/
techtransfer/

COLORADO

Colorado LTAP

University of Colorado at Boulder

3100 Marine St.

UCD 561

Boulder, CO 80309

Contact: Renee Cusson

303-735-3530 (phone), 303-735-2968 (fax)
cltap@colorado.edu, http:/ltap.colorado.edu

CONNECTICUT

Connecticut Technology Transfer Center
Connecticut Transportation Institute

University ol Connecticut

Unit 5202

Storrs, CT 06269

Contact: Donna Shea

860-486-5400 (phone), 860-486-2399 (fax)
shea@engr.uconn.edu, http://www.cti.uconn.edu

DELAWARE

Delaware DOT Technology Transfer Center
PO Box 778

Dover, DE 19903

Contact: Lawrence Klepner

302-760-2158 (phone), 302-739-2251 (fax)
lklepner@mail.dot.state.de.us, http://
www.deldot.net/static/t2/

FLORIDA

Florida Transportation Technology Transfer
Center

University of Florida

PO Box 116587

Gainesville, FL 32611

Contact: Gib Peaslee

352-392-2371 (phone), 352-392-3224 (fax)
12@ce.ufl.edu, hitp://t2.ce.ufl.edu

GEORGIA

Georgia DOT LTAP Center

276 Memorial Dr. SW

Atlanta, GA 30303

Contact: Dennis Rice

404-656-4664 (phone), 404-657-5193 (fax)
dennis.rice@dot state.ga.us, http://
www.dot.state.ga.us/homeoffs/training/techtran/

HAWAII

Hawaii LTAP

Dept. of Civil Engineering
University of Hawaii

2540 Dole St.

Holmes Hall, Rm. 383

Honolulu, HI 96822

Contact: Juli Kobayashi
808-956-6538 (phone), 808-956-8851 (fax)
juli@wiliki.eng hawaii.edu, http://
www.eng hawaii.edu/~hltap/

IDAHO

Idaho Technology Transfer Center

University of Idaho

PO Box 440911

Moscow, ID 83844

Contact: Douglas Moore

208-885-4334 (phone), 208-885-2877 (fax)
idahot2@uidaho.edu, hup://wwwits.uidaho.edu/
idahot2/

Without this valuable resource of the LTAP Center to our

municipality, the folks in Fenwick Island could still be

riding on tar and chip.

Due to our LTAP
center’s services, we've
had fewer accidents,
gravel roads are in
better shape, and we’ve
had fewer problems
with water running on
road surfaces. Our
equipment is in better
running condition
because of
mdintenance programs
suggested by LTAP

ROAD FOREMAN,

DAKOTA COUNTY (NEBRASKA)

MAYOR, TOWN OF FENWICK ISLAND (DELAWARE)

Why is LTAP needed?

The days are long gone when local agencies
can solve their transportation problems merely by
paving more miles of road. Today’s city, county,
and tribal governments juggle a multitude of
increasingly complex challenges:

» enhancing roadway and work zone safety

* ensuring traveler mobility in all kinds of
weather and road work

» providing safe and convenient facilities for
pedestrians and bicyclists

* managing increased congestion without
building more roads

* training a new workforce to replace a retiring
one

» targeting training to an increasingly integrated
transportation workforce

* complying with environmental laws and
regulations like new storm water regulations

» managing administrative issues like compliance
with new governmental accounting standards

s responding to the unique challenges of aging
drivers

» incorporating new technologies to work more
efficiently

Local agencies face the dual challenge of
meeting these growing needs with relatively flat,
even shrinking, budgets. LTAP rapidly and
inexpensively delivers training and technical
assistance to connect customers with current
advances in transportation technology.




Who is served by LTAP?

Across the country, 38,000 local
agencies—small and large cities, rural and
urban counties, and tribal governments—
maintain nearly three million miles of roads
and some 29,000 bridges. LTAP’s mission is to
help these agencies tap into new technology,
information, and training so they can operate
more efficiently and safely.

LTAP is a direct, hands-on method for
moving innovative transportation technologies
out of the lab, off the shelf, and into the hands
of the people who maintain our local streets
and roads:

* public works directors and staff

* city and county engineers

* local highway safety officers

* transportation planners

* street and road maintenance superintendents
and staff

» certified technicians

» skilled roadway laborers

LTAP was envisioned to serve local
governments, but its services transcend agency
boundaries. State DOTs, municipal planning
organizations (MPOs), regional planning
agencies (RPAs), and private consultants to
local agencies also rely on LTAP resources.

Serving local needs

"

3
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ILLINOIS

Ilinois Technology Transfer Center

llinois DOT

2300 S. Dirksen Parkway, Rm. 205
Springfield, IL 62764

Contact: Willy Scheller

217-785-5048 (phone), 217-785-7296 ([ax)
T2LRSDOT@nt.dot.state.il.us, http://
www.dot.state.il.us/blr/t2center.html

INDIANA

Indiana LTAP

Vision Technology 1

1435 Win Hentschel Blvd., Ste. B100

West Lafayette, IN 47906

Contact: Tom Martin

765-494-2164 (phone), 765-496-1176 (fax)
mondell@ecn.purdue.edu, hitp:/
www.ecn.purdue.edw/INLTAP/

IOWA

lowa LTAP

Center for Transportation Research and Education
Iowa State University

2901 S. Loop Dr, Ste. 3100

Ames, 1A 50010

Contact: Duane Smith

515-294-8103 (phone), 515-294-0467 (fax)
desmith@iastate.edu, hitp://www.ctre iastate.edu/
ltap/

KANSAS

Kansas University Transportation Center

1530 W, 15th St.

2011 Learned Hall

Lawrence, KS 66045

Contact: Pat Weaver

785-864-5658 (phone), 785-864-3199 (fax)
weaver@ku.edu, hutp:/www.ksltap.kutc.ku.edu

KENTUCKY

Kentucky Technology Transfer Center
University of Kentucky

140 Raymond Building

Lexington, KY 40506

Contact: Paisy Anderson

800-432-0719 (phone), 859-257-1061 ([ax)
panderso@engr.uky.edu, hup:/www.kic.ukyedu

LOUISIANA

Louisiana LTAP Technology Transfer Center
4101 Gourrier Ave.

Baton Rouge, LA 70808

Contact: David Grouchy

225-767-9117 (phone), 225-767-9156 (fax)
dgrouchy@ltre.Isu.edu, http://Awwwlire.lsu.edu

MAINE

Maine Local Roads Center

Maine DOT

Station 16

Augusta, ME 04333

Contact: Peter Coughlan

207-624-3270 (phone), 207-624-3292 (fax)
peter.coughlan@state.me.us, http:/
www.state.me.us/mdot/planning/csd/mlrc.him

MARYLAND

Maryland Transportation Technology Transler
Center

University of Maryland

Myers Building 806, Ste. 3102

College Park, MD 20742

Contact: Phil Tarnoff

301-403-4623 (phone), 301-403-4591 (fax)
tte@eng.umd.edu, hup://www.ence.umd.edw/itte/

MASSACHUSETTS

Baystate Roads Program

UMass Transportation Center

Marston Hall 214

Ambherst, MA 01003

Contact: Christopher Ahmadjian
413-545-2604 (phone), 413-545-6471 (fax)
ahmadjia@ecs.umass.edu, htp://
www.ecs.umass.edu/baystate_roads/

MICHIGAN

Michigan LTAP

Michigan Tech University

1400 Townsend Dr.

309 Dillman Hall

Houghton, M1 49931

Contact: Terry McNinch

906-487-2102 (phone), 906-487-3409 (fax)
ltap@mtu.edu, hetp://Awww.Michiganl TAPorg

MINNESOTA

- Minnesota Technology Transfer/LTAP Progran& .

Center for Transportation Studies-.

511 Washington Ave. SE

Transportation and Salety Building, Ste. 200
Minneapolis, MN 55455

Contact: Cheri Marti )

612-626-1077 (phone), 612-625-6381 (fax)
cmarti@cts.umn.edu, hitp://Awww.umn.edu/cts/T2/

MISSISSIPPI

Mississippi Center for Technology Transfer
Jackson State University

PO Box 18125

Jackson, MS 39217

Contact: Loisteen Moore

601-979-2339 (phone), 601-973-3703 (fax)
tsquare@ccaix jsums.edu, hitp://wwwjsums.eduw/
~www/t2/

MISSOURI

Missouri Local Transportation Resource Center
Civil Engineering Dept.

University of Missouri-Rolla

1870 Miner Circle

134 Butler-Carlton Hall

Rolla, MO 65409

Contact: Mohammad Qureshi

573-341-4693 (phone), 573-341-4729 (fax)
qureshim@umr.edu, hep:/web.umr.edu/~mlure/

MONTANA

Montana LTAP

416 Cobleigh Hall

PO Box 173910

Bozeman, MT 59717

Contact: Steven Jenkins

406-994-6100 (phone), 406-994-1697 (fax)
MTLTAP@coe.montana.edu, hitp://
www.coe.montana.edu/ltap/

NEBRASKA

Nebraska Technology Transfer Center

PO Box 880560

Lincoln, NE 68588

Contact: Daniel Cady

402-472-5748 (phone), 402-472-0685 (fax)
jstasenkal@unl.edu, hup://www.engext.unl.edu/
12/

NEVADA

Nevada Transportation Technology Transfer
Center

University of Nevada

Box 257

Reno, NV 89557

Contact: Maria Ardila-Coulson
775-784-1433 (phone), 775-784-1429 (fax)
maria@unr.edu, http:/www.t2.unr.edu

NEW HAMPSHIRE

University of New Hampshire Technology Tr ans[el
Center

33 College Rd.

Dutham, NH 03824

Contact: Kathy DesRoches

603-862-2826 (phone), 603-862-2364 (fax)
kathy.desroches@unh.edu, http://www.t2.unh.edu

NEW JERSEY

New Jersey LTAP

Center [or Advanced Infrastructure and
Technology

College of Engineering :
Rutgers, the State University of New Jersey
623 Bowser Rd.

Piscataway, NJ 08854

Contact: Joeseph Orth

732-445-3632 (phone), 732-445-5636 ([ax)
jorth@rei.ruigers.edu, hup://www.liap.ruigers.edu
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NEW MEXICO

New Mexico LTAP Center

1001 University Blvd. SE, Ste. 103
Albuquerque, NM 87106

Contact: Tim Olivas

800-523-3028 (phone), 505-246-6473 (fax)
olivastj@unm.edu, http://
www.nmshtd.state.nm.us/general/gen_depts/
gen_depts_tpd/gen_depts_tpd_rb/LTAPhtml

NEW YORK

Cornell Local Roads Program (New York LTAP)
416 Riley-Robb Hall

Ithaca, NY 14853

Contact: Toni Rosenbaum

607-255-8033 (phone), 607-255-4080 (fax)
clrp@cornell.edu, hutp://www.clrp.cornell.edu

NORTH CAROLINA

North Carolina Technology Transfer Center
ITRE at NC State University

Campus Box 8601

Raleigh, NC 27695

Contact: Pam Cloer

919-515-8899 (phone), 919-515-8898 ([ax)
jbm@unityncsu.edu, hitp://itre.ncsu.edu/LTAP/

NORTH DAKOTA

North Dakota Transportation Technology Transfer
LTAP Center

Civil Engineering and Construction Dept.

North Dakota State University

Civil/Industrial Engineering Building, Rm. 201H
Fargo, ND 58105

Contact: Donald Andersen

800-726-4143 (phone), 701-231-6185 (fax)
Donald_Andersen@ndsu.nodak.edu, http://
www.ce.ndsu.nodak.edu/ndltap/

OHIO

OChio LTAP Center

2070 Neil Ave.

Hitchcock Hall, Rm. 470

Columbus, OH 43210

Contact: Sarah McNeal

614-292-2871 (phone), 614-292-0449 (fax)
mcneal.40@osu.edu, http://www.ohioltap.org

OKLAHOMA

Oklahoma Center for Local Government
Technology

Oklahoma State University

200 Cordell North

Stillwater, OK 74078

Contact: Doug Wright

405-744-6049 (phone), 405-744-7268 (fax)
wright@okstate.edu

OREGON

Oregon Technology Transfer Center

200 Hawthorne SE, Ste. B240

Salem, OR 97301

Contact: Elizabeth Hunt

503-986-2854 (phone), 503-986-2844 (fax)
elizabeth.a.hunt@odot.state.or.us, http://
www.odot.state.or.us/tddt2/

PENNSYLVANIA

Pennsylvania LTAP

Pennsylvania Local Roads Program

Penn State Eastgate Center

1010 N. 7th St., Ste. 304

Harrisburg, PA 17102

Contact: John Anderson

717-772-1972 (phone), 717-772-1998 (fax)
LTAP@psu.edu, hup://www.ltap.psu.edu

PUERTO RICO

Puerto Rico Transportation Technology Transfer
Center

Civil Engineering Dept.

University ol Puerto Rico at Mayagiiez

PO Box 9041

Mayagtez, PR 00681

Contact: Gisela Gonzalez

787-834-6385 (phone), 787-265-5695 (fax)
t2prl@ce.uprm.edu, http://www.prt2.org

RHODE ISLAND

Rhode Island Technology Transfer Center
Statewide Planning

1 Capitol Hill

Providence, RI 02908

Contact: Walter Slocomb

401-222-1235 (phone), 401-222-2083 (fax)
wslocomb@doa.state.ri.us, hutp://
www.planning state.ri.us/t2/t2. htm

SOUTH CAROLINA

South Carolina Transportation Technology
Transfer Service

Civil Engineering Dept.

114 Lowry Hall

Clemson, SC 29634

Contact: Sandra Priddy

864-656-1456 (phone), 864-656-2670 ([ax)
13s@ces.clemson.edu, http://wwwce.clemson.edw/3s/

SOUTH DAKOTA

South Dakota LTAP

South Dakota State University

Harding Hall

Box 2220

Brookings, SD 57007

Contact: Ali Selim

605-688-4185 (phone), 605-688-5880 (fax)
SDSU_SDLTAP@sdstate.edu

TENNESSEE

Tennessee Transportation Assistance Program
309 Conference Center Building

Knoxville, TN 37996

Contact: Frank Brewer

865-974-5255 (phone), 865-974-3889 (fax)
ttap@utk.edu, htep://ctrutk.edw/ttap/

TEXAS

Texas LTAP

Engineering, Utilities, and Public Works Training
Institute

Texas Engineering Extension Service

301 Tarrow, Ste. 119

College Station, TX 77840

Contact: J.W. Chism

979-458-6768 (phone), 979-458-6771 (fax)
JW.Chism@teexmail.tamu.edu, http://
teexcit.tamu.edu/texasltap/

UTAH

Utah Technology Transfer Center

Utah State University

4111 Old Main Hill

Logan, UT 84322

Contact: Doyt Bolling

435-797-2931 (phone), 435-797-1582 (fax)
utaht2@cc.usu.eduy, hip://www.utaht2.usu.edu

VERMONT

Vermont Local Roads Program

Saint Michaels College

1 Winooski Park

Box 260

Colchester, VT 05439

Contact: Henry Lambert

802-654-2652 (phone), 802-654-2555 (fax)
hlambert@smecvt.edu, htep:/
personalweb.smevt.edu/vermontlocalroads/

VIRGINIA

Virginia Transportation Technology Transfer
Center

530 Edgemont Rd.

Charlottesville, VA 22903

Contact: Russ Neyman

804-293-1966 (phone), 804-293-1429 (fax)
vitte@vdot.state.va.us, hitp://www.vtrc.net/vette/

WASHINGTON

Washington State Technology Transfer Center
Transportation Building

PO Box 47390

Olympia, WA 98504

Contact: Dan Sunde

360-705-7386 (phone), 360-705-6858 (fax)
wst2center@wsdot.wa.gov, http://
www.wsdot.wa.gov/TA/T2Center/T2hp.htm

WEST VIRGINIA

West Virginia Transportation Technology Transfer
Center

PO Box 6103

Morgantown, WV 26506

Contact: Mike Blankenship

304-293-3031 (phone), 304-293-7109 (fax)
mblanken@wvu.edu, http://www.cemr.wvu.edw/
~wwwtt/

WISCONSIN

Wisconsin Transportation Information Center
University of Wisconsin-Madison

432 N. Lake St., Rm. 805

Madison, WI 53706

Contact: Don Walker

608-262-7988 (phone), 608-263-3160 (fax)
donald@engr.wisc.edu, http:/epd.engr.wisc.edw/
centers/tic/

WYOMING

Wyoming Technology Transfer Center
University Station, Box 3295

Laramie, WY 82071

Contact: Eugene Wilson

307-766-6743 (phone), 307-766-6784 ([ax)
mharman@uwyo.edu, http://wwweng.uwyo.eduw/

wyt2/

LTAP customers benefit

from partnerships

A Message from the National LTAP Association’s
Executive Committee

The national association representing LTAP and TTAP centers is
pleased to present this progress report highlighting LTAP’ successes, as
well as its continuing challenges, in providing transportation training and
technical assistance to local and tribal agencies and state DOTs.

LTAP% success is founded on delivering tangible benefits to
customers through training and technical assistance. LTAP centers
respond to the specific transportation needs of their customers with
efficient, cost-effective solutions.

Another reason for LTAP% success is our ongoing commitment to
partnering. In 1998, after years of informal collaboration with many state
DOTs, local public works chapters, and county associations, the National
LTAP Association established formal agreements with AASHTO, APWA,
and NACE. In addition, many LTAP centers have integrated their services
with other transportation education efforts, such as four-year universities,
two-year programs, and trade association curricula.

The goal of these relationships is to reduce duplication of services,
share training costs and expertise, and provide optimum training and
information to our customers. The net result is a better-informed and
trained transportation workforce.

LTAP success stories are numerous (you'll learn about some of them
in this report). Even so, LTAP is reaching only about a third of local
governments. And the demand for LTAP services keeps growing|

LTAP is committed to doing more. Creative partnering has provided
LTAP a way of getting the most out of current resources. With critically
needed additional support, LTAP will continue to improve its
effectiveness, better serve its customers, and help them bridge the gap
from problem to solution.

Walter Slocomb, Region 1
Ronald Hall, Region 2

Mike Blankenship, Region 3
James Burati, Region 4
Terry McNinch, Region 5
David Grouchy, Region 6
Duane Smith, Region 7
Frank Peloubet, Region 8
C.S. Papacostas; Region 9
Bruce Drewes, Region 10

these open lines of communication.

LTAP centers are vital
for delivering critical
training for county
engineers, highway
superintendents, and
road professionals.
NACE would have no
effective training
programs without
them. The bottom line
is we need LTAP

strong and active.

(1

— ANTHONY R. GIANCOLA,
EXECUTIVE DIRECTOR,
NATIONAL ASSOCIATION
OF COUNTY ENGINEERS

(NACE)

State and local transportation agencies must keep strong lines of
communication to conduct their business effectively. AASHTO

recognizes the very important role that LTAP plays in maintaining

— JOHN HORSLEY,

EXECUTIVE DIRECTOR, AMERICAN ASSOCIATION OF STATE HIGHWAY

AND TRANSPORTATION OFFICIALS (AASHTO)



LTAP: Keeping Our
Transportation Workforce Strong

Fifty-seven Local Technical Assistance Program (LTAP) centers are in
place across the country to provide solutions to these workforce
development challenges by building strategic partnerships and
delivering customized training.

The retirement
problem is driving the
. L. workforce issue and
Customized Training will for quite some
time. We don’t want
to be caught short.

LTAP is uniquely situated to defuse the transportation workforce crisis.

LTAP centers in every state and Puerto Rico and six regional centers LC;EDEE;L;}GHWAY
serving American Indian tribal governments bring expertise to the ADMINISTRATION
people who need it through customized workshops and training
materials. LTAP can help pass
‘soon to retire’
Only LTAP offers training opportunities on-site or at convenient technical expertise
locations where local transportation workers can easily and affordably down to the next
attend. LTAP is also taking advantage of new methods of technology generation ?f :
transfer such as CD-ROMs and e-learning to leverage resources and &Zﬁ:g f;’t;:?n

reach more people. example, it is not

uncommon fOT an
equipment operator
with no supervisory
experience to be
promoted to a
vacated leadership
LTAP shares resources with its partners such as the American Public position. That person

Works Association, the National Association of County Engineers, and has an immediate

. o . . . need to be trained on
the American Association of State Highway and Transportation Officials. .
. anew set of skills.

The Power of Partnering

By taking full advantage of these partnerships, LTAP reduces duplication WEST VIRGINIA
of effort and maximizes the impact of funding. LTAP CENTER

-



LTAP: Keeping Our Transportation Workforce Strong

A compromised transportation workforce would have
serious repercussions for the U.S. economy.
Transportation is the key to the success of virtually every
business in America.

NORMAN MINETA, U.S. SECRETARY OF TRANSPORTATION / . .,
Back to the basics’ training is needed to accelerate the

PUBLIC ROADS MAGAZINE learning curve for new workers, and ongoing training is
needed for new technologies and techniques.
Maintenance of existing roads is critically important due MICHIGAN LTAP CENTER

to the high costs and reduced construction rates of new
roads. LTAP provides the training necessary for roadway
maintenance.

NORTH DAKOTA LTAP CENTER Transportation workers want and need more certification,
licensing, and continuing education opportunities than ever
before.

Everyone is interested in training to improve the health, MISSOURI LTAP CENTER
safety, and security of workers in increasingly hazardous

transportation occupations. LTAP training is also needed

more than ever in light of increasing liability and

litigation.

VERMONT LTAP CENTER

The traveling public’s expectations for our roadways
have increased. They demand less congestion, increased
safety and efficiency, and smooth, delay-free travel.

TRIBAL LTAP CENTER SERVING UTAH, ARIZONA,
COLORADO, AND NEW MEXICO

Contact LTAP

Contact Joe Conway at the Federal Highway Administration (703-

235-0552 or joe.conway@igate.fhwa.dot.gov) for more information
about the Local Technical Assistance Program. To find the LTAP
center in your area, visit www.ltapt2.org.
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YOU SAY “L-TAP,” | SAY “T-SQUARED"”

The Local Technical Assistance Program (LTAP) is a national network of
centers—one in every state, six serving tribal governments, and one in
Puerto Rico. LTAP centers are sometimes known as technology transfer
centers, or T2 centers. Centers that serve American
Indian tribal governments are called Tribal Technical
Assistance Program (TTAP) centers. For your LTAP
or TTAP center, see the list of centers at the end of
this report and the map on the back.

Contents

LTAP Customers Benefit from Partnerships
Serving Local Needs

Programs that Solve Problems

LTAP Milestones

LTAP Maximizes Resources

Challenges and Opportunities

Contact Your LTAP Center

It is important that LTAP centers around the country are working
with APWA chapters to create new training opportunities far less

expensively._ — JUDITH M. MUELLER, PRESIDENT,

AMERICAN PUBLIC WORKS ASSOCIATION (APWA)

Tribal Technical Assistance

~ Program centers

SERVING TRIBES IN ALASKA, WASHINGTON,
OREGON, IDAHO, AND WESTERN MONTANA
Northwest and Alaska TTAP

Dept. of Urban and Regional Planning

Eastern Washington University

216 Isle Hall

Cheney, WA 99004

Contact: Richard Rolland

800-583-3187 (phone), 509-359-6829 (fax)
rrolland@ewn.edu, hup://www.cbpa.ewu.edu/~LTAP/

SERVING TRIBES IN CALIFORNIA AND
NEVADA

TTAP California-Nevada

11138 Valley Mall, Ste. 200

El Monte, CA 91731

Contact: Vince Fuentez

626-350-4446 (phone), 626-442-1115 (fax)
vluentez@ncaied.org ‘

SERVING TRIBES IN UTAH, ARIZONA,
COLORADO, AND NEW MEXICO

TTAP at Colorado State University

Colorado State University

Rockwell Hall, Rm. 321

Fort Collins, CO 80523

Contact: Ronald Hall

970-491-8653 (phone), 970-491-3502 (fax)
rhall@lamar.colostate.edu, http://ttap.colostate.edu

SERVING TRIBES IN MONTANA, WYOMING,
NORTH DAKOTA, SOUTH DAKOTA, AND
NORTHERN NEBRASKA

Northern Plains TTAP

United Tribes Technical College

3315 University Dr.

Bismarck, ND 58504

Contact: Dennis Trusty

701-255-3285 ext. 262 (phone), 701-530-0637 (fax)
nddennis@hotmail.com, hup:/
www.unitedtribestech.com/orgs/nttap/npttap.htm

SERVING TRIBES IN NEBRASKA, KANSAS,
OKLAHOMA, AND TEXAS

Oklahoma TTAP

Oklahoma State University

200 Cordell North

Stillwater, OK 74078

Contact: Braven Dyer

405-744-6049 (phone), 405-744-7268 (fax)
dbraven@okstate.edu, http://www.okstate.edu/ceat/clgt/
native.html

SERVING TRIBES EAST OF THE MISSISSIPPI
TTAP

Michigan Technological University

1400 Townsend Dr.

301E Dillman Hall

Houghton, MI 49931

Contact: Bernard Alkire

888-230-0688 (phone), 906-487-1834 (fax)
balkire@mtu.edu, http://www.ttap.mtu.edu

l  National LTAPsUpport |

LTAP Clearinghouse

American Public Works Association

1401 K St. NW, 11th Fl.

Washington, DC 20005

Contact: Lisa Haakon Pogue

202-408-9541 (phone), 202-408-9542 ([ax)
ltap@apwa.net, hup:/www.ltapt2.org

 National LTAP contact

William Evans, LTAP Manager

Federal Highway Administration

555 Zang St., Ste. 250

Lakewood, CO 80228

303-969-6730 (phone), 303-969-6740 (fax)
w.evans@fhwa.dot.gov

The Local Technical Assistance Program (LTAP) is
a program of the Federal Highway Administration (FHWA).
This document is disseminated under the sponsorship of the
Federal Highway Administration in the interest of
information exchange. The FHWA assumes no liability for
its contents or use thereof and does not endorse products or
manufacturers. The contents of this report reflect the views
of the authors, who are responsible for the facts and
accuracy of the data presented herein. This report does not

constitute a standard, specification, or regulation.




70 Local Technical Assistance Program (LTAP) centers
(] Tribal Technical Assistance Program (TTAP) centers

__.._Region_2 consists of six_regional TTAP _centers

Contact your LTAP center

There are 57 LTAP centers,

e S — |- Jocated-at-universities-or-state

one in each state and Puerto Rico
and six regional centers serving
American Indian tribal
governments. The centers are

DOTs.

Progress Report of the Local Technical Assistance Program

with 2003 updates




